DEMISHA JENNINGS

DJC CONSULTING

Capability Statement

Leadership development. Organizational change. Strategy into execution.

WHAT DJC CAN BUILD WITH YOUR TEAM

Leadership & execution Engagement & retention

Leader training, decision ownership and A focused action plan for engagement, retention
accountability practices. or internal mobility.

Organizational effectiveness Al & change adoption

Role clarity, capability maps and cross-team People-side readiness, communication and
handoffs. adoption resources.

Integration & new leadership Workforce transitions

Leadership alignment, transition priorities and Manager communication, knowledge transfer
implementation plans. and outplacement support.

SELECTED EXPERIENCE

Amazon - Workforce & leadership development
University of Notre Dame - Leadership & communication
City of South Bend - Marketing consulting

PRINCIPAL-LED DELIVERY

Former VP of Marketing at Apsona. Demisha leads meetings and reviews deliverables. Outputs, timing and
fees follow the agreed project scope.

For RFPs: send the project brief, requirements and submission deadline.

Demisha Jennings, MBA

Founder & Principal Strategist | South Bend, Indiana

hello@demishajennings.com Explore organizational services -
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